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SECTION I -- INTRODUCTION 
 
Enclosed herewith is a Request for Proposal (“RFP”) by the Hidalgo County Regional 
Mobility Authority (“Authority”) for a provider to perform insurance brokerage services to 
obtain proposals and possibly coverages for insurance that provides adequate limits in the areas 
of risk deemed to be necessary, such areas may include, but are not limited to:  (i) property, (ii) 
automobile, (iii) employee crime, (iv) general liability, (v) board of directors liability, (vi) 
tenant liability, (vii) cybercrime, (viii) workers compensation, (ix) stop loss (x) fiduciary legal 
liability, (xi) environmental remediation and legal liability, and (xii) other areas of risk 
identified as necessary by the Broker (as further described in Section III, the “Services”).  The 
successful Proposer (as hereinafter defined) will be awarded a contract (the “Services 
Agreement”) for a term of three (3) years, with the option to extend for two (1) one –year terms 
at the Authority’s sole discretion. 
 
The Authority seeks proposals (“Proposals”) from all interested and qualified providers 
(“Proposers”). Such Proposals must be responsive to all of the requirements of this RFP. The 
Authority intends to select one Proposer (the “Successful Proposer”) to perform the Services 
based on the evaluation criteria set forth in Section IV. 
 
AS THE SUCCESSFUL BROKER WILL BE REQUIRED TO REPRESENT THE 
INTERESTS OF THE AUTHORITY IN THE NEGOTIATION, PLACEMENT AND 
SERVICING OF ITS INSURANCE AND RISK MANAGEMENT PROGRAMS, 
PROPOSALS SUBMITTED BY INSURANCE AGENTS WILL NOT BE 
CONSIDERED. 
 
Any Broker candidate that operates as a managing general agent, managing general 
underwriter or in any similar capacity for any underwriting organization shall fully 
disclose the nature and extent of its service as such. Such statement shall include confirmation 
that such service shall not present a conflict of interest with regard to the Broker’s 
responsibilities to the Authority which shall be paramount under any circumstance. 
 
Upon review of all Proposals, the Authority may request that one or more Proposers appear for 
an oral presentation focusing on how their proposed approaches and solutions will satisfy 
the requirements of this RFP. The Authority may limit the number of Proposers that can 
make oral presentations to permit efficient competition among the most highly rated 
Proposals. Should an oral presentation be requested, it will be an opportunity for each invited 
Proposer to introduce its staff to the Authority, address how the Proposer will provide the 
Services, and to present supplementary information regarding its Proposal and credentials 
as related to the specific needs of the Authority. The Proposer may use handouts, display 
boards, products and other materials during this oral presentation; provided, however, that 
the presentation will be restricted to a maximum time period specified by the Authority, 
including the time allotted for a question and answer period. Information relating to the 
Proposer’s recent experience on similar assignments, approach to the Services and the use 
of innovative and/or cost effective measures should be included in the oral presentation. 
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After evaluating Proposals of those invited to make an oral presentation, an evaluation 
committee consisting of representatives of the Authority (“Evaluation Committee”) may enter 
into negotiations with same. The primary purpose of negotiations is to maximize the 
Authority’s ability to get the best value based on the requirements and evaluation criteria set 
forth in the RFP. Negotiations may involve the identification of significant weaknesses, 
ambiguities and other deficiencies in the Proposal, including price that could limit awarding 
a Services Agreement to the Proposer. More rounds of negotiations may be held with 
one Proposer than another. Negotiations will be structured to safeguard information and 
ensure that all Proposers in the competitive range are treated fairly. 
 
Negotiations will be conducted only in those circumstances where this step is deemed by 
the Authority to be in the Authority’s best interests and to maximize the Authority’s abilities to 
get the best value. Therefore, Proposers are advised to submit their best price proposals 
in response to this RFP, because the Authority, may, after evaluation, make an award 
based solely on the content of these initial submissions, without further negotiations with the 
Proposer. 
 
 
 

End of Section I 
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SECTION II -- ADMINISTRATIVE AND CONTRACTUAL INFORMATION 
 
 

A. Purpose 
This RFP contains a Scope of Services (Section III) that outlines the Authority’s needs. 

 
B. Inquiries 

ONLY type-written inquiries concerning the RFP will be accepted. They should be directed 
to Celia Gaona, CIA, Chief Auditor/Compliance Officer, Hidalgo County Regional Mobility 
Authority, P.O. Box 1766, Pharr, Texas 78577. Inquiries by e-mail are acceptable. The 
email address is celia.gaona@hcrma.net. The inquiry deadline is 4:30 P.M. C.T., October 
26, 2016. Inquiries will not be entertained after this date and time. 

 
A PROPOSER IS NOT PERMITTED TO MAKE INQUIRIES OF OR DISCUSS OR 
QUESTION ANY AUTHORITY EMPLOYEE, PROGRAM MANAGER, G E N E R A L  
COUNSEL OR OTHER CONSULTANT TO THE AUTHORITY ABOUT THIS RFP 
WHILE THIS RFP IS OUTSTANDING, EXCEPT AS OTHERWISE SET FORTH 
HEREIN. IT IS NOT APPROPRIATE FOR ANY PROPOSER TO CONTACT ANY 
AUTHORITY BOARD MEMBER OR EMPLOYEE DURING THE RFP PROCESS. 
FAILURE TO COMPLY WITH THIS GUIDELINE MAY RESULT IN 
DISQUALIFICATION OF THE PROPOSER. 

 
C. Closing Date 

Each Proposer shall submit two (2) hardcopies and a PDF version (on CD or flash drive) of 
the Proposer’s Proposal no later than 4:30 PM C.T., October 31, 2016 addressed to: Celia 
Gaona, CIA, Chief Auditor/Compliance Officer as follows: 
 
Hidalgo County Regional Mobility Authority   
118 S. Cage Blvd, 4th Floor 
Pharr, TX  78577  

 
Proposals not delivered by the stated time and date shall not be considered unless the time 
is extended by the Authority pursuant to a written addendum issued by the Authority (the 
“Addendum”). 
 
Proposers mailing Proposals should allow for normal mail delivery time to ensure timely 
receipt of their RFP Responses.   Please be advised that using overnight /next–day delivery 
service does not guarantee overnight/next-day deliveries to our location. 

 
 

D. The Proposal 
It is anticipated that the Proposal will provide a concise and precise delineation of the 
Proposer’s ability to meet all of the requirements of the Authority as provided for in this 
RFP. 

 
E. Proposer vs. Broker 

The terms “Proposer” and ”Broker” are used frequently, and may be used interchangeably; 
however, “Proposer” is intended to identify the entity submitting a Proposal, while 
”Broker” is the entity to whom the Services Agreement is awarded (also referred to as the 
Successful Proposer.) 
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F. Signatures 

Each Proposal must be signed by an officer authorized to make a binding commitment for 
the Proposer. 

 
G. Incurring Costs 

The Authority shall not be liable for any costs incurred by any Proposer in the preparation of 
its Proposal. 

 
H. Addendum to RFP 

If at any time prior to receiving Proposals it becomes necessary to revise any part of this 
RFP, or if the Authority determines that additional information is necessary to enable 
Proposers to adequately interpret the provisions of this RFP, the Authority will issue an 
Addendum to this RFP. Upon issuance, each such Addendum shall be deemed to be a part of 
this RFP. Addenda will posted on the Authority’s website only.  Interested parties are 
responsible for monitoring the website at www.hcrma.net. 

 
I. Acceptance of Proposals 

This RFP does not commit the Authority to make an award. The contents of the Proposal 
shall become a contractual obligation, if, in fact, a Proposal is accepted and a Services 
Agreement is entered into with the Authority. The Authority may award a Services 
Agreement solely on the basis of the Proposal submitted without any negotiations. The 
Authority reserves all rights to engage in negotiations as described in Section I if it deems it 
in its best interests. Failure of a Proposer to adhere to and/or honor any or all of the 
obligations of its Proposal may result in rescission of any award of the Services Agreement 
by the Authority. 

 
J. Rejection of Proposals 

The Authority reserves the right to reject any and all Proposals. The Authority shall not 
be obligated at any time to make an award to any Proposer. 

 
K. Final Agreement 

Any Services Agreement entered into with a Successful Proposer shall be satisfactory to 
the Authority in accordance with the laws of the State of Texas.  It is understood that any 
Services Agreement that may be awarded will be on the basis of a professional agreement for 
services within the intent of the statutes and laws of the State of Texas. 

 
L. Dissemination of Information 

Information included in this document or in any way associated with this RFP is 
intended for use only by the Proposer and the Authority and is to remain the property of the 
Authority. Under no circumstances shall any of said information be published, copied or 
used, except in replying to this RFP. 

 
M. Public Records 

Any Proposal received from a Proposer in response to this RFP constitutes a public 
document that will be made available to the public upon request pursuant to Texas’s 
Open Public Records Act.  If a Proposer indicates certain sections of its proposal contain 
personal, financial or proprietary information which the Proposer believes to be non-
disclosable under the Open Records Act, such information, clearly marked by Proposer, will 
be forwarded to the Texas Attorney General prior to any public release for determination.  
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N. News Releases 
No news releases pertaining to this RFP or any project to which it may relate shall be made 
without the Authority’s approval. 

 
O. Affirmative Action 

The Proposer must certify that it does not discriminate in the hiring or promotion of any 
minorities, and that it does not discriminate against any person or persons on the basis of 
race, creed, age, color, sex, national origin, ancestry, marital status and affectional or sexual 
orientation or handicap. 

 
P. Disadvantage Business Enterprise (DBE)  

Although there is no requirement to utilize registered DBEs, participation of a DBE will be 
considered in the evaluation criteria.  If the Proposer is or intends to use a DBE, Proposer shall 
submit proof of DBE certification with its proposal. 

 
Q. Ownership of Proposals 

All Proposals shall become the property of the Authority upon receipt and will not be 
returned. 

 
R. Right to Audit Clause 

The Successful Proposer shall keep and maintain proper and adequate books, records and 
accounts accurately reflecting all costs and amounts billed to the Authority with regard to 
this RFP. The Authority, its employees, officers, or representatives shall have the right upon 
written request and reasonable notice, to inspect and examine all books and records related 
to the Successful Proposer’s books and records specific to the Proposal and Agreement. 
Such records shall be retained by Successful Proposer for at least five (5) years after 
termination of the Service Agreement. In no event shall books and records be disposed of or 
destroyed of prior to five (5) years or during any dispute or claim between the Authority and 
the Successful Proposer with regard to the RFP. 

 
S. Proposal Schedule 

Closing Date for Submission of Inquiries      4:30 PM, C.T.  October 26, 2016  
Closing Date of Receipt of Proposals             4:30 PM, C.T.   October 31, 2016  
Tentative Oral Presentation                             5:30PM, C.T.    November 15, 2016  
Tentative Authority Approval                         5:30PM, C.T.    November 15, 2016 

 

 
End of Section II 
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SECTION III -- SCOPE OF SERVICES 
 

A. Organization and Function of the Hidalgo County Regional Mobility Authority 
 

The Hidalgo County Regional Mobility Authority (the “Authority” or the “HCRMA”) is an 
independent governmental agency and political subdivision created by the Texas 
Transportation Commission and the Hidalgo County Commissioners Court on November 17, 
2005 to accelerate needed transportation projects in Hidalgo County.  Overseen by a seven 
member Board of Directors, the Hidalgo County RMA Board of Directors and consultants 
are committed to finding ways to empower our local community to take charge of our 
transportation future. 
 
The Hidalgo County RMA’s purpose is to provide Hidalgo County with opportunities to 
accelerate needed transportation projects, through the direction of a local board making local 
choices about local mobility needs that enhance the quality of life and economic growth for 
all residents in our region. 
 
As a political subdivision and governmental unit, the Authority is subject to Section 101.001, 
Texas Civil Practices and Remedies Code.  Pursuant to Chapter 370, Texas Transportation 
Code, the operations of the Authority are governmental and not proprietary functions.  

 
B. General Scope 

 
The Authority is transitioning from a planning entity to a construction entity, and, as such, 
the scope of its assets is growing dramatically, as is the size of staff.  To date, the Authority 
has maintained minimal insurance coverage and has not utilized an insurance broker. The 
Authority appreciates the value of its property and casualty insurance coverage and the 
underwriters providing such risk transfer and related services. The Authority encourages 
complete and open communications with its Broker and wishes to develop and maintain a 
close, working relationship with its underwriters. The Authority requires “risk management” 
level solutions to its insurance issues given the risk profile and exposure characteristics in 
which the Authority operates. In other words, the Authority’s insurance needs should 
not be addressed using “off-the-shelf” insurance products but should be tailored to the 
best solution for the Authority. Brokers who choose to submit a response to this RFP should 
be prepared to offer value-added, non-standard, customized solutions to the Authority’s needs. 
 
The Broker will need to propose a comprehensive but practical approach to assisting the 
Authority in achieving these goals. The submittal should include plans to obtain the best 
coverage/service solution available and sufficient detail to exhibit coverage/service 
enhancements you would include in your marketing specification. 
 
In addition to the above, the successful Broker will be required to secure quotations from 
carriers for the Authority within a specific time period. It is of critical importance that the 
timelines and deadlines that the Authority sets are met.   Submission of a response to 
this RFP will be conclusive evidence of agreement to meet all terms of this contract, 
including the deadlines set forth herein.  In addition, each Broker who submits a response 
will be required to attest in writing that it will be able to meet the deadlines that are outlined 
in this RFP. 
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The Authority reserves the right to structure its programs to relate directly to its 
underwriters (without brokerage assistance) or award brokerage affiliations to one 
or more brokers, as it deems may be in its best interest, in accordance with the 
terms of this RFP. 

 
 

The Broker will be required to provide any or all of the Services set forth below as an agent 
and fiduciary of the Authority. If the Broker deems that additional services may be required 
in connection with the Authority’s programs, then the Broker should present those 
additional services and related cost, if any, in its response and it should note that they are 
in addition to those required. 
 
The following listing of required services is provided to enable Broker candidates to 
understand the scope of services required by the Authority and to price their submission 
accordingly. Under no circumstances are Proposers authorized to market any insurances 
on behalf of the Authority. 

 
C. Detailed Scope 

 
The successful Broker shall perform the following services as required by the Authority: 

 
D. Insurance Brokerage Services 

 
1) Design, market and implement the broadest insurance program at the most reasonable 

cost that adequately protects the Authority and other designated parties against the 
risks arising out of the Authority’s past, present and future operations. This shall include 
insurance coverage appropriate for a public entity undertaking the construction of projects 
(contractors are required to insure construction projects during actual construction), 
property acquired through right-away acquisitions, facilities, appurtenances, other 
operations and other property and business related insurance needs of the Authority.  

 
Such programs should be tailored to the Authority’s specific needs and risk appetite and 
shall be in compliance with the laws of the State of Texas. 

 
2) Identify the exposure data that will need to be submitted to the underwriters, assist the 

Authority in gathering the data, organize the data into a format that will be most useful 
for the underwriters, and prepare the submission to the underwriters for review and 
approval by the Authority. 
 

3) Submit coverage specifications, as approved by the Authority, to insurance carriers for 
consideration, utilize all marketing facilities; and, canvass all the markets in-depth for 
competitive proposals. 

 
4) Negotiate with interested insurance carriers to obtain the most favorable rates and 

premiums available to the Authority under existing market conditions.  
 

5) Submit all proposals received from insurance carriers to the Authority, together with the 
Broker’s written recommendations which shall state in detail, satisfactory to the 
Authority, the reasons for the Broker’s recommendation, selection, or proposed course of 
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action, and the reasons for not selecting other available options or courses of action. 
 

6) Act upon the selected course of action and purchase and put forth into full force and effect, 
without any lapse in coverage, the necessary policies and coverages on behalf of the 
Authority and work with Authority and insurance companies to ensure a smooth 
transition, when necessary.  

 
7) Meet with the Authority in advance of policy renewals to develop a negotiation strategy 

for meetings with insurance underwriters.   The strategy will address risks to be 
covered, markets to be solicited, and insurance limits. Conduct negotiations with 
interested insurance underwriters, regulatory authorities and others. Negotiations will 
include establishing the details of policy forms, coverage, premiums, services and terms 
and conditions. Keep the Authority informed of significant developments in the 
negotiations. At least ninety (90) days prior to program anniversary, submit a written 
report stating all pertinent information in summary form, such as: 

 
a. insured program earned premiums and incurred losses by year and coverage 

line; 
b. anticipated renewal terms and conditions and other indications of market 

conditions, trends, and anticipated changes; 
c. identification of problems in areas such as claim handling, safety hazards, 

uninsured risks; 
d. recommendations for improved program design;                                                   
e. services performed and planned; and 
f. accounting of all income received on the Authority’s account and the method by 

which fees and/or commissions are calculated. 
 

8) Before binding the specific insurance coverage the Authority wishes to purchase, 
disclose in writing: 

 
a. a summary of all quotes and indications sought and received with all pertinent 

information, or, if the Authority prefers, a copy of all quotes and indications 
sought and all quotes or indications received in connection with that coverage; 

b. any interest the broker may have in, or contractual arrangements with, any of 
the prospective insurers; and 

c. the maximum amount or percentage rate of compensation which the broker, its 
parent companies, subsidiaries or affiliates, may receive in connection with the 
placement of the insurance coverage, if applicable. The broker shall obtain the 
Authority’s written consent to the amount or rate of compensation the broker 
will receive before coverage is bound. 

 
9) Assist the Authority with the evaluation of options received from the insurance market. 

 
10) Respond to questions related to coverage and the placement process; provide ongoing 

coverage analyses and critique of policy language. Obtain answers from underwriters 
to policy coverage questions. 

 
11) Deliver confirmation of coverage being placed. Follow up with insurance carriers for 

issuance of policies and endorsements and deliver same to the Authority. Issue certificates 
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of insurance and insurance cards as required by the Authority.  
 

12) Review all policies, binders, certificates, endorsements or other documents delivered 
by insurers or intermediaries, within thirty (30) days of receipt, for the purpose of 
confirming their accuracy and conformity to negotiated specifications and the 
Authority’s instructions and advise the Authority of any errors in, or recommended 
changes to, such policies. 

 
13) Meet, as requested by the Authority, with its representatives and partners to explain 

coverage and policies. Promptly respond to the Authority’s requests for coverage 
information, analysis of changing market conditions, and assistance in developing 
procedures for handling loss exposures, and assist the Authority in reporting 
subsequent changes in underwriting information to insurance companies. 

 
14) Verify the accuracy of all rates and premiums charged. 

 
15) Provide coverage summaries for all placements. 

 
16) Accept premium payments on behalf of and remit premiums to insurers and, where 

applicable, remit taxes and fees to the relevant authorities. 
 

17) Assure that insurance policies are placed with reputable and financially responsible 
insurers, who possess A. M. Best rating of A-/VII or better and who are licensed in 
Texas or have approved surplus lines insurer eligibility; and monitor published 
financial information of the Authority’s current insurers and alert the Authority when 
the status of one or more of such insurers falls below minimum financial guidelines. 

 
18) Assess the financial soundness of the insurers the broker recommends to provide the 

Authority coverages based on publicly available information, including that produced 
by well-recognized rating agencies. Provide the Authority with the broker’s factual 
analysis of such issues. 

 
19) Review premium and exposure audits, rating adjustments, retrospective, deductible and 

other loss-sensitive premium adjustments and dividend calculations and loss data, 
where applicable. 

 
20) Provide the Authority with an annual stewardship report describing, at a minimum, 

services provided to the Authority over the past year, service objectives for the 
upcoming year and an estimate of future changes in insurance premium levels and 
coverage grants. 

 
21) Keep the Authority informed of significant changes and or trends in the insurance 

marketplace, and provide general market intelligence. 
 

22) Advise the Authority of proposed changes in broker personnel servicing the Authority 
and provide alternate personnel if the Authority requests same in its reasonable 
judgment. 
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23) Assist the Authority in the resolution of any outstanding legacy issues arising from its 
prior property insurance programs. 

 
24) In some cases the use of a wholesale broker may be beneficial to the Authority. Broker 

will not directly or indirectly knowingly place or renew the Authority’s insurance 
business through a wholesale broker unless Broker first discloses to the Authority in 
writing: 

 
a. any interest Broker has in, or any contractual agreements Broker has with, 

the wholesale broker; and 
b. any alternatives to using the wholesale broker; and 
c. any compensation that Broker or its corporate parents, subsidiaries or affiliates 

will receive as a result; and obtain the Authority’s consent to do so. If Broker 
expects to recommend the use of a wholesale broker, any compensation 
Broker or its corporate parents, subsidiaries or affiliates will receive as a 
result should also be included in the total compensation provided. 

 
E. Risk Control Services 

 
1) Work with the Authority to (i) assess risk exposures (initial and ongoing), and (ii) work 

with the Authority to design a responsive insurance program. 
 

2) Develop and implement risk management strategies, including avoidance/reduction, 
retention and transfer. 

 
3) Review hold harmless indemnification agreements as required in the Authority’s 

contracts. Provide advice to the Authority on the insurance risk management issues 
arising from its contracts, agreements and leases. 

 
4) Review loss causation and frequency/severity patterns to identify opportunities for 

corrective action and cost reduction. 
 

5) Provide insurance requirements and risk management training to Authority staff, as 
required by Authority.  

 
F. Claims Management Services 

 
1) Consult with the Authority in establishing claims reporting procedures, report 

claims/losses/occurrences or other events required by insurance policies on the 
Authority’s behalf to the appropriate insurance companies. At the Authority’s request, 
support the Authority’s claims position and advocate claims negotiations and 
settlements favorable to the Authority. 

 
2) Arrange for periodic loss runs, showing paid, reserved and incurred losses, to be 

delivered to the Authority by all underwriters or, alternatively, deliver confirmation of 
no reported losses. 

 
3) Inform the Authority of the reporting requirements for claims, including where claims 

should be reported and the method of reporting to be used, if applicable. 
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4) Schedule and facilitate periodic claim review meetings. Evaluate policy language and 

advocate for coverage when unclear. Conduct reserve analysis of open claims as 
mutually agreed. Assist in developing, presenting, and negotiating first-party losses. 

 
G. Administrative Services 

 
Process or facilitate certificates or memoranda of insurance. 

 
H. Loss Control and Safety Services 

 
1) Review loss causation and frequency/severity patterns to identify opportunities for 

corrective action and cost reduction. 
 

2) Develop an annual service plan with insurer. Facilitate or conduct surveys of key 
locations. Review insurer recommendations and advocate alternative measures, as 
appropriate. Facilitate provision of underwriter services. Provide security/crisis 
management consulting services, as requested. 

 
I. Risk Management Information System Services 

 
Provide the Authority with full access to the broker’s online computer service system 
including assistance in customizing such service to support the Authority’s risk management 
programs. Such system, at a minimum, will provide key information on all insurance 
policies and losses, both currently and historically and will be in a format to facilitate transfer 
of all data to the Authority at no additional cost at the request of the Authority. 

 
 
 

End of Section III 
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SECTION IV – RFP RESPONSE, EVALUATION FACTORS AND CRITERIA 
 

A. General 
 

1) A Proposal is requested from the Proposer. The Proposal will detail the Proposer’s 
experience, personnel, proposed scope and approach, and any other relevant information. 
The Broker must be able to demonstrate to the Authority that it is thoroughly qualified 
and experienced to provide the Services outlined in this Section III. Responses must detail 
the Broker’s experience in performing the tasks listed in the Scope of Services. The 
experience and expertise of the firm, its principals, and professionals should be noted 

 
2) All portions of this RFP and the Proposal are considered to be part of the Services 

Agreement to be entered into between the Authority and the successful Proposer and will 
be incorporated by reference. 

 
3) All the documents required in the RFP must be submitted in order for a Proposal to be 

considered responsive to this RFP. 
 

4) Proposers shall provide copies of audited financial statements for their firm for the past 
three years. Also, Proposers s h a l l  provide current independent financial ratings from 
Texas state and nationally recognized/consensus rating bureaus (e.g. AM Best, Moody’s, 
Standard & Poor’s), if applicable. 

 
5) Proposers must have served as broker within the last five (5) years for at least one public 

agency or authority (preferably a transportation agency). 
 

6) Proposers shall disclose any material adverse regulatory or governance violations or alleged 
violations incurred by the broker, including any fines or penalties proposed or paid, within 
the last five (5) years. 

 
7) Proposers may also include any other information pertinent to their organizational 

reputation and their ability to render superior service to the Authority, such as awards 
for achievements in service quality, corporate citizenship, environmental stewardship, etc. 

 
8) Proposers shall be licensed by the State of Texas as insurance brokers for all lines of 

property and casualty insurance and the successful broker shall maintain such licenses in 
good standing during the period of its contract with the Authority. 

 
9) As the successful Broker will be required to represent the interests of the Authority in the 

negotiation, placement and servicing of its insurance and risk management programs, 
proposals submitted by insurance agents will not be considered. 
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Additionally, any insurance broker candidate that operates as a managing general agent, 
managing general underwriter or in any similar capacity for any underwriting organization 
shall fully disclose the nature and extent of its service as such. Such statement shall include 
confirmation that such service shall not present a conflict of interest with regard to the 
broker’s responsibilities to the Authority which shall be paramount under any circumstance. 

 
B. Proposals 

 
The Scope of Services (Section III) is intended to outline the Authority’s needs. The 
Proposal should thoroughly define the Proposer’s proposed scope and approach to the 
Services. Brokers should respond to each specific requirement below by referring to the 
item by the Sections, Paragraphs and Subparagraph designations used in this RFP. 

 
Required Components of the Proposal: 

 
1) Cover Letter. Provide a cover letter on firm letterhead accepting all requirements of the 

RFP, acknowledging receipt all amendments to the RFP, and stating that the cost proposal 
is valid for six (6) months from submission.  This letter must be executed by an authorized 
officer stating that the Proposal represents a binding commitment for the Proposer. 
 

2) Executive Summary.  Provide an executive summary of not more than one page 
identifying and sustaining the basis of your contention that you are the best qualified 
firm to provide the requested services to the Authority. 

 
3) Contact. Provide the name, title, business address, e-mail address, telephone number and 

fax number of the individual the Authority should contact regarding your Proposal.   
 

4) Firm Overview.  Provide a brief description of your firm, its ownership structure 
and its state/country of incorporation or formation. Describe your firm’s physical 
presence in the State of Texas and, if applicable, in Hidalgo County, including the 
number of offices, the number of employees and the type of business activity conducted 
in the State and in Hidalgo County. The Firm Overview should include a financial history 
of the firm covering the last three (3) years and current independent financial ratings from 
rating bureaus.  

 
5) Team.  Set forth fully the anticipated assigned liaison contact, professional and sub- 

professional staff to be used in providing the Services. Each individual’s background and 
resume should be included, as well as their anticipated respective functions and 
responsibilities. Sufficient responsible and professional personnel, with complete and 
capable supporting staff, must be provided to perform the Services. 

 
6) Conflict of Interest.  Identify any existing or potential conflict of interest, or any 

relationships that might be considered a conflict of interest, that may affect or involve 
the provisions of Services to the Authority, including but not limited to conflicts 
with financial advisors, law firms providing services to the Authority and Authority 
employees. 
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7) Litigation and other Disclosures.  Describe any pending, concluded or threatened 
litigation, administrative proceedings or federal or state investigations or audits, 
subpoenas, or other information  requests  of  or  involving  your  firm  or  the  owners,  
principals  or employees, thereof during the period beginning January 1, 2014 through  
the date of submission of the Proposal. Describe the nature and status of the matter and 
the resolution, if any.  Additionally, disclose any material adverse regulatory or 
governance violation or alleged violation incurred by Broker or any proposed team 
member, including any fines or penalties proposed or paid within the past five (5) years.  

 
8) References. Provide  at  least  three  (3)  client  references  where  the  services  provided  

were comparable to those requested in Section III of this RFP.  Governmental entities, in 
particular toll road authorities, are preferred. 

 
9) Volume.  For the last three (3) years, provide overall volume of property/casualty 

insurance placed as well as percentage of total revenues derived from property and 
casualty, benefits, and other lines. 

 
10) Experience.  Provide information that clearly demonstrates your organization’s prior 

experience and background in engagements similar to this one.  Provide a five (5) year 
history of providing similar services to other public entities in Texas, including the 
following:  (i) the dates of engagement of each client, (ii) for each client, the name, 
address, contact person and that person’s telephone and email address, (iii) summary of 
savings and/or cost reductions obtained on behalf of each client as a result of your 
services. Indicate the Broker’s experience in dealing with underwriting groups or 
companies and the Broker’s degree of independence from insurance company control, 
citing examples where applicable. 

 
11) Retention. Provide account retention experience for clients similar to the Authority 

and employee retention experience. 
 

12) Scope of Services.  Provide an explanation of the Broker’s and team’s understanding 
of the tasks required for the successful completion for those insurance coverages and 
services outlined in Section III- Scope of Services. 

 
13) Approach. Clearly outline the approach that the broker intends to utilize in providing 

the services outlined in Section III- Scope of Services.  The approach should include a 
detailed Project Narrative and Work Plan that describes (i) the firm’s expertise and that 
of team members and how the firm’s management procedures will ensure quality work is 
performed, and (ii) how the proposed Services and work plan will meet the tasks described 
in this RFP. 

 
14) Schedule.  Provide a preliminary work schedule showing the estimated number of hours 

by each staff level and the timing of work for the initial step of designing, marketing 
and implementing the broadest property and casualty insurance program at the most 
reasonable cost that adequately protects the Authority and other designated parties 
against the risks arising out of the Authority’s past, present and future operations. 

 
15) Quality.  Provide a written affirmation of the Broker’s commitment to quality 
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management, including a description of the broker’s established Quality Assurance 
Program initiatives that would be implemented to assure the Authority that all of 
the Broker’s professionals and support resources operate at optimum levels. 

 
16) Fees.  Submit a methodology in determining with reasonable certainty all fees, 

commissions, charges and costs (“Fees”) associated with the Services to be provided 
herein. Disclose any and all policies regarding acceptance of contingency fees. 
Provide compensation requirements, either by flat rate, or by line of insurance and/or 
each of the service groupings set forth in Section III, including related services 
applicable thereto. In addition, brokers should clearly indicate savings offered to the 
Authority if the broker is chosen to service multiple lines of insurance. The Authority 
strongly prefers a flat rate, fixed fee brokerage arrangement. Fees shall remain firm for 
the initial three (3) year term.  If any extension years are desired, Fees may be negotiated 
between the Authority and the Broker.  

 
17) Exhibits.  The following should be provided as Exhibits to the Proposal. 

 
a. Proof of licensure in the State of Texas.  
b. Local Government Code, Chapter 171 Certificate 
c. Underwriting Disclosures, if any 
d. Broker Services Agreement 

 
 

C. Evaluation Factors and Criteria 
 

The Proposal will be carefully evaluated for conformance with the requirements of this RFP. 
Selection of a Proposer will be based upon the Proposal. Proposers will be awarded a 
maximum of 100 points based upon the following factors: 

Points 
 

1) Approach to the Services and Understanding the Authority’s Needs:             35 
Evaluation will include quality and soundness of plan, general comprehension of the 
requirements to provide the specified services and general competence. Each Proposer 
is expected to provide a preliminary work schedule showing the estimated number of 
hours by each staff level and the timing of work. Evaluation will include the Proposer’s 
history in performing work similar in scope to the Services required in Section III, the 
Proposer’s ability to support this project as demonstrated by its proposed staffing given 
its existing projects, ability to complete specific assignments in timely fashion as 
demonstrated by similar past projects, and compliance with professional errors and 
omissions insurance. 

 
2) Firm Experience:         20 

Evaluation will include the Proposer’s experience providing similar services to other 
entities, especially governmental or other public agencies. Evaluation will also include 
review of references and financial records. 
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3) Credentials of Team:         20 
Evaluation will include qualifications and relevant experience of key personnel, 
particularly those involved in day-to-day functions. Proposers should highlight 
experience on similar assignments and comment on the availability of the staff listed. 

 
4) Fees for the Services:         22 

The fees shall include all professional, administrative and clerical services and all out-
of-pocket expenses including but not limited to, photo copying, fax, email and 
computer usage, incurred in connection with the completion of the Services required 
herein.  Travel time or costs are not reimbursable. 
 

5) Disadvantage Business Enterprise (DBE) Participation:       3 
Proposer or sub-consultants are registered DBEs with the State of Texas. 

 
 

End of Section IV 
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SECTION V: INSURANCE AND INDEMNIFICATION 
A. Insurance 

Prior to the commencement of any activity pursuant to a contract awarded under this RFP, the 
Broker shall procure and maintain at its own expense, throughout the term of any resulting contract 
and until acceptance by the Authority of the Services performed under such contract, or for a 
duration as otherwise provided herein, from an insurance carrier acceptable to the Authority, the 
following insurance coverages: 
 

1) Commercial General Liability Insurance - Broker shall maintain Commercial General 
Liability Insurance (CGL) with a coverage limit of not less than $1,000,000 each 
occurrence. CGL insurance shall be written on the latest ISO occurrence form without 
any added restrictions or diminution in coverage (or a substitute form providing at least 
equivalent coverage) and shall cover liability for bodily injury and property damage arising 
from premises, operations, independent contractors, products-completed operations and 
for liability arising from personal injury and advertising injury, and liability assumed 
under contract. This insurance shall also provide coverage for mental anguish or other 
mental injury arising from bodily injury. The insurance shall be endorsed to delete the 
coverage restriction related to work conducted within fifty (50) feet of a railroad, and the 
XCU exclusions. “The Hidalgo County Regional Mobility Authority and its members, 
board of directors, officers, agents, employees, guests, consultants and volunteers” shall 
be included as additional insureds on the latest ISO forms providing such status for 
ongoing operations and products-completed operations without any added restrictions or 
diminution in coverage (or substitute forms providing at least equivalent coverage). This 
insurance shall be endorsed to apply as primary insurance and not contribute with any 
other insurance or self- insurance programs afforded to the Authority. This insurance 
shall be endorsed to waive the insurance carrier’s right of subrogation against The Hidalgo 
County Regional Mobility Authority and its members, board of directors, officers, agents, 
employees, guests, consultants and volunteers. This insurance shall not contain any 
provision under which claims made by the Authority against the Broker would not be 
covered due to the operation of an insured versus insured exclusion. With respect to 
products and completed operations insurance, Broker shall maintain such insurance for 
a period of not less than three (3) years following the termination of this Contract.   

 
 

2) Commercial Automobile Liability Insurance - Broker shall maintain Commercial 
Automobile Liability Insurance covering all vehicles owned or used by Broker with a 
coverage limit of not less than $1,000,000 each occurrence. Auto insurance shall be 
written on the latest ISO form without any added restrictions or diminution in coverage 
(or a substitute form providing at least equivalent coverage) and shall cover liability for 
bodily injury and property damage. This insurance shall also provide coverage for mental 
anguish or other mental injury arising from bodily injury. “The Hidalgo County Regional 
Mobility Authority and its members, board of directors, officers, agents, employees, 
guests, consultants and volunteers” shall be included as additional insureds. This insurance 
shall apply as primary insurance and not contribute with any other insurance or self-
insurance programs afforded to the Authority. Such insurance shall be endorsed to waive 
the insurance carrier’s right of subrogation against the Hidalgo County Regional Mobility 
Authority and its members, board of directors, officers, agents, employees, guests, 
consultants and volunteers. This insurance shall not contain any provision under which 
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claims made by the Authority against the Broker would not be covered due to the operation 
of an insured versus insured exclusion. 

 
 

3) Workers’ Compensation and Employers’ Liability Insurance - Broker shall maintain 
Workers’ Compensation and Employers’ Liability Insurance.    Employers’  liability  
coverage  shall  be  in  a  limit  not  less  than $1,000,000 Bodily Injury by Disease Each 
Employee, $1,000,000 Bodily Injury by Accident- Each Accident, $1,000,000 Bodily 
Injury by Disease – Policy Limit. Workers’ Compensation Insurance shall be provided 
in accordance with the requirements of the laws of the State of Texas and shall include 
all-states insurance to extend coverage to any state which may be interpreted to have 
legal jurisdiction.   

 
4) Professional Liability Insurance - Broker shall maintain Professional Liability Insurance 

covering its errors and omissions and liability assumed under contract with a coverage 
limit of not less than $5,000,000 each occurrence.   “The Hidalgo County Regional 
Mobility Authority and its members, board of directors, officers, agents, employees, 
guests, consultants and volunteers” shall be included as additional insureds. This insurance 
shall be endorsed to apply as primary insurance and not contribute with any other insurance 
or self-insurance programs afforded to the Authority. This insurance shall be endorsed 
to waive the insurance carrier’s right of subrogation against The Hidalgo County 
Regional Mobility Authority and its members, board of directors, officers, agents, 
employees, guests, consultants and volunteers. This insurance shall not contain any 
provision under which claims made by the Authority against the Broker would not be 
covered due to the operation of an insured versus insured exclusion. The required policy 
limit for this insurance can be provided by a combination of primary and excess coverages, 
provided that primary coverage shall be not less than $1,000,000 and that the excess 
coverage shall be at least as broad as the primary policy. 

 
5) Any additional insurance policies necessary to obtain required permits or otherwise comply 

with applicable law, ordinances or regulations regarding the performance of the Services 
will be provided upon request of the Authority. 

 
6) All insurance policies shall specify that the territorial limits shall be on a worldwide basis 

or as otherwise agreed with the Authority. All insurance policies shall provide that not less 
than 30 days advance written notice of cancellation or material change of any insurance 
referred to therein shall be given by registered mail to the Hidalgo County Regional 
Mobility Authority at 118 S. Cage, Blvd, P h a r r , Texas 78577. All insurance companies 
providing coverage shall be authorized to do business in the State of Texas and maintain 
an A.M. Best rating of A-VII or better. 

 
B. Any other insurance carried by Broker or subcontractors shall be considered to be primary and 

any insurance carried by or self-insurance programs afforded to the Authority shall be considered 
excess and non-contributing with such primary insurance. 

 
C. Any other insurance carried by Broker or subcontractors shall also contain a waiver of subrogation 

clause in favor of the Hidalgo County Regional Mobility Authority and its members, 
commissioners, officers, agents, employees, guests, consultants and volunteers. 
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D. Prior to commencing any services under this Contract and thereafter upon the Authority’s request, 

Broker shall furnish the Authority with a certificate(s) of insurance satisfactory to the Authority and, 
if requested by the Authority, applicable endorsements and/or a certified duplicate copy of the 
insurance policy(s) required, executed by a duly authorized representative of each insurer, showing 
compliance with the insurance requirements set forth herein. The Certificates of Insurance shall 
state that each of the above-required policies has been amended to include the following 
endorsements and shall be accompanied by copies of the endorsements: 

 
1) “The Hidalgo County Regional Mobility Authority and its members, board of directors, 

officers, agents, employees, guests, consultants and volunteers” shall be included as 
additional insureds.” This statement is not required for the Broker’s workers’ 
compensation and employers’ liability insurance. 

 
2) Thirty (30) days’ notice of cancellation or material change in coverage shall be given 

by registered mail to the Hidalgo County Regional Mobility Authority as specified above. 
 

3) All policies shall contain a waiver of subrogation clause in favor of the Hidalgo County 
Regional Mobility Authority and its members, board of directors, officers, agents, 
employees, guests, consultants and volunteers. 

 
4) With respect to all policies, the other insurance clause under each policy shall be 

amended to read as follows: “This policy will act as primary insurance and not 
contribute with policies issued to or self-insurance programs afforded to the Hidalgo 
County Regional Mobility Authority and its members, board of directors, officers, 
agents, employees, guests, consultants and volunteers.” 

 
5) All certificate(s) shall be mailed to: Audit/Compliance, Hidalgo County Regional 

Mobility Authority, 118 S. Cage Blvd, Pharr, Texas 78577. 
 

E. In the event that Broker subcontracts any portion of its obligations pursuant to this RFP, Broker 
shall require such subcontractor to comply with all of the above insurance requirements as if the 
subcontractor’s name were substituted for any reference to Broker. If any subcontractor cannot 
comply with this requirement, then such subcontractor shall be added under the Broker's policies 
as an additional insured. 

 
It is agreed and understood by the parties that the obligation of the Broker to obtain and maintain 
insurance policies required in accordance with this RFP is an essential term of the RFP and that the 
Authority relies on the Broker to perform such obligation. The parties further acknowledge and 
agree that the failure of the Authority to require strict compliance with all the terms and conditions 
regarding insurance, as set forth in this RFP, and as evidenced by any Certificates of Insurance, 
Slips and/or Binders, copies of insurance policies, or otherwise, shall not constitute a waiver or 
amendment of any of the terms, conditions and requirements of this RFP regarding the provision of 
insurance coverage by the Broker. 
 
The Broker shall ensure that the activities to be performed under this RFP do not violate the 
terms and conditions of any insurance policy which is or may be provided by the Broker hereunder, 
and that it shall take all measures necessary to avoid any actions which may lead to cancellation 
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or voidance of such insurance policies. 
 

F. In the event that the Broker fails or refuses to maintain or renew any insurance policy required to 
be maintained herein, or if such policy is cancelled or modified so that the insurance does not meet 
the requirements contained herein, the Authority may refuse to make payment of monies due under 
this RFP. The Authority in its sole discretion may use such monies to purchase insurance on behalf 
of the Broker or subcontractor. During any period when the required insurance is not in effect, the 
Authority may suspend performance of the Agreement. If the Agreement is so suspended, no 
additional compensation or extension of time shall be due on account of such suspension. The 
Authority may waive or modify any insurance requirement set forth herein. 

 
Due to future changes in economic, financial, risk and/or insurance market conditions the Authority at 
its discretion may modify the above stated insurance requirements 

 
G. NOTWITHSTANDING THAT MINIMUM AMOUNTS OF INSURANCE COVERAGE CARRIED 

OR REQUIRED TO BE CARRIED BY THE BROKER ARE SPECIFIED HEREIN, THE 
LIABILITY OF THE BROKER SHALL NOT BE LIMITED TO THE AMOUNTS SO 
SPECIFIED AND SHALL EXTEND TO ANY AND ALL LIABILITY IN EXCESS OF THE 
INSURANCE COVERAGES SO PROVIDED NOR SHALL THESE MINIMUM LIMITS 
PRECLUDE THE AUTHORITY FROM TAKING ANY ACTION AVAILABLE TO IT UNDER 
THE PROVISIONS OF THE CONTRACT OR OTHERWISE IN LAW. 

 
H. Terms and Deductibles. The Broker shall be responsible for any deductible or self- insured 

retention, exclusions or lack of coverage in the insurance policies described above. Any deductible 
or self-insured retention greater than $5,000 per occurrence must be disclosed to and approved 
by the Authority. The Authority reserves the right to require than any deductible or self-insured 
retention be no greater than $5,000 per occurrence. 
 

 
 

End of Section V 
 


